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[bookmark: _Toc55409422]Understanding of the Culture and Significance of the RoboMaster Competition
Write here	Comment by Misty.Liao(廖智妍): 1. In three sections of this chapter (1.1-1.3) should be decided by the team management through internal discussion. You should figure out what you expect to get from participating in the competition and what kind of experience you will get, in order to increase the team's internal cohesion and avoid confusion in the middle of the competition.

2. You can discuss your thoughts from several perspectives, including, but not limited to, the following and condense the results into a summary paragraph (please do not list your answers one by one).
1) Why do you want to compete in RoboMaster?
What are the qualities of RM that attract your teams?
(iii) What is the "RM Culture" as understood and outlined by the team?
(4) What does the team want the game to be like?
5) How do you understand the RM rules and the competition?
(vi) Do you think the events implement the RM Culture?
(vii) Other opinions and suggestions.

3. Refer to the culture refined by the RoboMaster Organizing Committee: https://www.robomaster.com/en-US/robo/overview (see the "Competition Culture" section). 
Note: Please do not copy the official documents in large excerpts, such as Competition Overview and Rules Manual, from the official website.
[bookmark: _Toc55409423]Core Values of the Team
Write here	Comment by Misty.Liao(廖智妍): 1. You should comprehend the culture of the RoboMaster program and focus your attention to the team. This can be discussed and considered from several perspectives including, but not limited to, the following:
(1) What direction should the team head for?
(ii) What kind of role do you want this team to play within the school?
(iii) What style do you want this team to present to others?
(iv) What are the principles and philosophies that you want the current and future team members to uphold?
(v) What are the values that you all recognize?

2. The team culture can be summarized in a few words, a statement or a summary paragraph. The content must be agreed upon by the team after discussion.

3. Please tell us the team's slogan.
[bookmark: _Toc55409424]Common Goals of the Teams
[bookmark: _Toc282432865][bookmark: _Ref283021043][bookmark: _Ref283038334][bookmark: _Toc291842567][bookmark: _Ref292348876][bookmark: _Toc292992348][bookmark: _Toc293052643][bookmark: _Toc293063161][bookmark: _Toc293473967][bookmark: _Toc293734156][bookmark: _Toc293734758][bookmark: _Toc307488881][bookmark: OLE_LINK74][bookmark: _Ref279651580][bookmark: _Ref279651590][bookmark: _Toc282432868][bookmark: _Ref283038564]Write here
[bookmark: _Toc55409425]Project Analysis
[bookmark: _Toc55409426]Rules Interpretation
Write here	Comment by Misty.Liao(廖智妍): Please fill in the team's interpretation of the RM2021 rules as a whole. Please do not copy official documents such as Rules Manual in large excerpts. Please exercise independent thinking.
[bookmark: _Toc55409427]Standard Robot
Write here (requirements analysis and ideas of design)	Comment by Misty.Liao(廖智妍): 1. A detailed analysis of the functional requirements of the robots according to the rules
2. A list of initial design ideas
[bookmark: _Toc55409428]Sentry Robot
Write here (requirements analysis and ideas of design)	Comment by Misty.Liao(廖智妍): Id. 
[bookmark: _Toc55409429]Team Structure	Comment by Misty.Liao(廖智妍): 1. Please use a table or tree diagram to identify the hierarchical and interrelated relationships among the various positions and groups.

2. Please organize the team structure according to the actual situation of the team. The table is for reference only, and you may add, delete, and make other changes as you see fit. If you wish to use a non-tabular format to better show the structure, you may remove the table and add other content.

3. When identifying the roles and responsibilities of a position, please remember to include thoughts and plans on "team culture" and "team legacy" to clarify the responsibilities of these two parts of the team.
	Roles
	Category
	Role
	Division of Responsibilities	Comment by Misty.Liao(廖智妍): Some lessons learned:
1. The technical team is generally divided into three groups, and each group should have a technical leader, who should have a strong sense of coordination and superior technical expertise. The technical leader of each team should ensure that the team members have enough space to develop their personal skills.

2. Generally, there should be personnel in charge of testing within the team (not shown in the table, you can add it according to your conditions).Usually, the testers do not form a separate team, but each group should have its own personnel for testing, including module testing during the preparation period, whole machine functional testing, and inter-robot battle testing. The testing personnel should have the final decision on whether a development task is completed or not, and can be selected as competition operators.

3. In general, the team can also be divided into project teams according to the type of robots (not shown in the table, you can add it according to your conditions). Each project team can assign a product manager (the person in charge of the robot), and priority will be given to the experienced and knowledgeable team members who are familiar with the work of each technical direction, have insight into the requirements of the robot, and are good at project management. The captain and the product manager shall discuss and decide on the positioning and functionality of each robot, and the product manager and team members should understand and define the project requirements. In addition, the product manager needs to determine the manpower requirements with the technical leaders of each team. Finally, the team should create a project plan based on the requirements and start executing them, with the project manager in charge of monitoring the progress.
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[bookmark: _Toc55409432]Team Management Tools
Write here	Comment by Misty.Liao(廖智妍): You should introduce your plan to manage the following aspects of data in RM2021: drawings, codes, past data, research on other teams' plans, industrial benchmarking scenarios, as well as how the testing of the current team will be recorded.

Note: The records you make will be an important reference for future team members, which will lay a solid foundation for the long-term development of the team. A large number of teams are repeating the same tests conducted by previous teams.
[bookmark: _Toc55409433]R&D Management Tools
Write here	Comment by Misty.Liao(廖智妍): You need to describe your plan of task distribution and progress management and specify which team members should use the management tools.

A good record of progress within the team can be an important basis for work evaluation of the current/future team.

It is not possible for everyone to assess work time accurately at once. It is necessary to accumulate empirical data continuously and constantly make adjustments.
[bookmark: _Toc55409434]Resource Management
	Robot Type
	Technical Aspect
	Type
	Link

	xx Robot/
Common to all types of robots
	Mechanical
	Open-source materials
	Link

	Write here	Comment by Misty.Liao(廖智妍): If your team uses an online collaboration tool similar to ONES and has organized the documents in a wiki space, you can simply replace the entire form with a link to that space.
	
	
	

	
	
	
	

	
	
	
	


[bookmark: _Toc55409435]Financial Management
Write here	Comment by Misty.Liao(廖智妍): This includes how to manage a budget, expenditure statistics, etc.
Good financial management is the first step to saving money.
[bookmark: _Toc55409436]Business and Promotional Plan
[bookmark: _Toc55409437]Promotion Campaign Plan
Write here	Comment by Misty.Liao(廖智妍): If you want to write a publicity plan, please refer to the official publicity information: https://bbs.robomaster.com/forum.php?mod=viewthread&tid=11004&extra=page%3D1	Comment by Misty.Liao(廖智妍): Goal: Increasing awareness of your team around the campus and helping to obtain resources from your school
[bookmark: _Toc55409438]Business Plan
Write here	Comment by Misty.Liao(廖智妍): If you want to write a business plan, please refer to the official business information.
https://bbs.robomaster.com/forum.php?mod=viewthread&tid=11139&extra=page%3D1

Key content: business brochure, business guide, FAQ, assessment method, business PPT and leaflet template, etc.	Comment by Misty.Liao(廖智妍): You can have a clear idea of business goal through analyzing the deficit. You can start with local enterprises or alumni associations (ask seniors or teachers for help).

[bookmark: _Toc55409439]Team Rules and Regulations
[bookmark: _Toc55409440]Introduction to the Team
Write here	Comment by Misty.Liao(廖智妍): Reference 1. As for the team culture, the description of the team's attributes, goals, and direction should be written in formal language.

[Definition] A team charter is a document that specifies values, consensus, and working guidelines for the team, including, but is not limited to: team values; decision-making criteria and processes; conflict handling processes; meeting guidelines; and team consensus.

The team charter defines clear expectations for acceptable behaviors of the team members. The team should establish clear rules as soon as possible to reduce misunderstandings and increase productivity. In addition, team members can understand each other's important values through discussions in areas such as standards of conduct, communication, decision-making, and meetings. The team charter developed by or with the participation of the team can be most effective. All team members should share responsibility for ensuring compliance with the rules set forth in the team charter. The team charter may be reviewed and updated periodically to ensure that the team is always aware of the basic team rules and to guide new members into the team.
[bookmark: _Toc55409441]Mechanisms for Team Management
[bookmark: _Toc55409442]Review and Decision-Making Mechanism
Write here	Comment by Misty.Liao(廖智妍): The team should mainly focus on this section. The processes for proposing, assigning, validating, reviewing and tracking tasks as well as validating results should be clarified.
[bookmark: _Toc55409443]xx Mechanism
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Write here	Comment by Misty.Liao(廖智妍): According to the actual situation, the team should gradually improve related mechanisms in terms of recruitment, training, meeting, attendance, appraisal, expenditure and so on.
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